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Preparing to Negotiate 
On-Shore and Offshore

ISM Satellite Seminar:  April 23, 2009
Preparation and planning are the foundation of effective and successful negotiation. These core elements are even more critical if your organization does business in the global supply market. Whether you are sourcing offshore or domestically, challenges such as commodity shortages, increased pressure to cut costs, cultural diversity and language barriers, and sustainability initiatives are adding to the complexity in negotiations. Hear experienced negotiators discuss best practices for achieving negotiation success.

 

	Who should attend?  

This satellite seminar is designed for all levels of supply management professionals (management, sourcing and purchasing professionals), who are interested in improving their negotiation skills. This seminar will provide insights on how to prepare for a negotiation, including determining requirements and negotiation style, using facts and data to formulate a negotiations plan, understanding cultural factors, and utilizing various negotiation strategies and tactics in the negotiation process. 
	The program airs at:

10:00 a.m. Eastern 
9:00 a.m. Central 
8:00 a.m. Mountain 
7:00 a.m. Pacific

	For additional program details, visit ISM's Satellite Seminar Web site at:

www.ism.ws/education/SatSemDetail.cfm?ItemNumber=18099 



	Main Presenter:

· Tom Beaty, president and CEO, Insight Sourcing Group
Panelists:

· Eileen Byrne-Halczyn, Ph.D., A.P.P., CPCM, global contracts /global category manager, IBM
· Christina Erwin, lead strategic sourcing manager, Textron Inc.
· Gurpreet Singh, CPSM, C.P.M., ASQ-CSSBB, principal, Strategic Supply Chain & Six Sigma Consulting
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Location:

Time:                                                        Length of Program:   4 hours
(There will be a 30-minute break after 2 hours.)

Admission Fee:
ISM Members:




Non-members:

To register for this Satellite Seminar, contact: 
Sponsored by:
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