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NAPM-Austin and NAPM-Central Texas jointly present “Setting the Stage for Effective Contract Management” -- A training opportunity for all Supply Chain Professionals
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Presenter: Marilyn Gettinger, C.P.M.

Date:

WEDNESDAY, APRIL 18, 2007
Time:

8:30-5:00 PM 

Location: 
Round Rock Higher Education Center

1555 University Blvd. / Room #404
Round Rock, TX 78664-8017

http://www.rrhec.txstate.edu/sites.html
Cost:

$125.00 / per person (includes coffee, drinks, pastries, and lunch)

DEADLINE:  Tuesday, April 17, 2007 @ Noon (Registration and payment)

Please direct questions to:  Ken Bass, C.P.M. @ ken.bass@co.mclennan.tx.us
        Mike Moyer, C.P.M. @ M2ASSOCIATES@PRODIGY.NET  

        Elton D. Brock, MBA, C.P.M. @ elton.brock@lcra.org or 512-498-1845

Please complete the form below.

Name of Participant: _________________________________________ (legible for certificate award)

Payment by check: payable to NAPM-Austin with completed form to  9108 Cessna Lane, Austin, Texas 78717

OR  Payment by Credit Card:  MC _____    AMEX _____    VISA _______   (fax form to : 512-388-9425)

Name as it appears on card: ________________________________________

Credit Card #: ___________________________________________________

Exp. Date: _______________                 Three-digit or four-digit security Code __________

Additional information, details, and the registration forms also available on our websites:

 www.napm-austin.org and www.napm-centraltexas.org
SETTING THE STAGE FOR EFFECTIVE CONTRACT MANAGEMENT

AGENDA:
This one-day sessions discusses:

· The challenges of contract management and administration

· Strategic issues in the public arena

· The 21st century business and work environment

· Steps in taking ownership of the contract developed and written by other departments

· The contract and its grey areas

· The basics of writing a good contract

· The impossible contract

· Contract Administration vs Management

· The identification and management of available resources

· Key contact identification and management

· Goals and objectives of contract management

· The contractor and subcontractors

· The contractors’ business, goals, and objectives

· The contractor’s service

· The mechanics of successful relationships

· Tools for getting the job done

· What contractor is and is not obligated to do

· Material and documentation flow

· Contract performance management

· Feedback and reporting mechanisms

· Continuous improvement

· Lead the supplier

· Communication channels 

· Tension and problem management

· Confidentiality and sensitive matters

· Contract management and administration as project management

· Managing multiple contracts

· Effective feedback to contract writers 

· The debriefing process

· Document management

· Contract management – the school of hard knocks

· Sharing every experience

Marilyn Gettinger, C.P.M., MBA


121 Severin Court

Cranford, New Jersey 07016

908-709-0656

908-709-0660 Fax

mgettinger@aol.com

_____________________________________________________________________________________________ 

Marilyn Gettinger owns and manages the consulting firm, New Directions Consulting Group.  Marilyn created the organization in 1993 with the mission to assist companies in making the most of their precious resources.  She designs customized training programs and consulting services to support organizations that must change to meet the demands of the 21st century.  Her workshops present theory and then relate that theory to meeting the challenges of the organization.  Participants are encouraged to take on intra-company projects that address upgrading and reengineering of existing business and manufacturing processes.  Her consulting services offer a team approach to streamlining existing processes using all of the skills and experiences of staff members.  

NEW DIRECTIONS CONSULTING GROUP works with organizations both in the service and manufacturing sector.  The client base includes medical institutions, pharmaceutical, medical device, food, and cosmetic manufacturers, mold manufacturers, warehouse and distribution companies.  The firm has developed workshops for companies with as few as thirty employees to large multi-national corporations.  Class participants may include direct labor personnel all the way to top executives.  Ms. Gettinger is program coordinator and instructor for the Kean University and New Jersey Institute of Technology’s Supply Chain Management certificate programs and chair and instructor for the Project Management Certificate  program at Union County College.  She is coordinator and instructor of the Materials Management certificate program offered by Union County College.  She teaches the Institute for Supply Management Certificate preparation courses at both Union County College and also on site at company locations.  She has been a presenter at the Institute for Supply Management International Conferences in 1998 through 2006.  She has presented workshops at the American Production and Inventory Control Society’s International Conference in 2000, 2002, and 2003.  Marilyn has also presented several workshops throughout the country for local and regional affiliates, groups, and forums of ISM on Benchmarking, Supply Chain Management, Supplier Evaluation, Best Practices, and Strategic Sourcing.  She recently facilitated an online course for the Institute for Supply Management and led a Satellite Seminar on inventory. 
Marilyn helps promote other businesses through her involvement at both Bergen Community College and Kean University’s Small Business Development Center’s small business workshops.  She holds a C.P.M., an MBA in Business, and is certified in Materials Management from Bloomfield College.  

_____________________________________________________________________________________________

BS, Business and Materials Management,

Publications: ISM Conference 

Bloomfield College, Summa cum Laude

Proceedings 1998 through 2006

MBA, Fairleigh Dickinson University

APICS Proceedings Year 2000, 2002, 2003

Certified in Purchasing



Articles for Bergen Community

Certified in Materials Management


College SBDC publication

To be APICS certified in 2006


Toolbox articles for the ISM, Inside Supply Management







VMI article published March, 2001 Performance Edge

Member:




Lectures: Materials Management, Inventory Control,

Institute for Supply Management


 
 Value Analysis, 
Supply Chain Management,

Union County Chamber of Commerce


  Production Planning, Strategic Purchasing,


American Production and Inventory Control Society

  Negotiating Skills, Supplier Evaluations, MRPII

NJ Association of Hospital Materials Managers                           Cross-functional teaming, Vendor- Managed

Inventory, Integrated Supply, The 21st Century   Supplier Evaluation Program

Directions to Training Site
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Round Rock Higher Education Center
1555 University Blvd. 
Round Rock, TX 78664-8017

Directions from SOUTH, CENTRAL AUSTIN and SAN MARCOS area:
1:
Start out going NORTH on I-35.
2:
Take EXIT #256 - SH 1431/University Blvd.
3:
Turn RIGHT (East) onto University Blvd. 
4:
Keep STRAIGHT for about  1.5 miles.
5:
AVERY BUILDING, 1555 UNIVERSITY BLVD. will be on RIGHT SIDE.

Parking on the East side of the building, elevators located in the middle of the building on the second floor., go to room #404
 

	Parking Diagram (permits are required) 

Floor Plan Map of Avery Building 

Campus Masterplan 
Photo Gallery 

Click Here for Directions to RRHEC Off-Campus Course Locations 

  

  

E-mail:
mailto:rrhec@txstate.edu
Phone:512.716.4000
Fax:512.716.4110

RRHEC Office Hours
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This training qualifies for submission of educational points towards The Institute for Supply Management’s C.P.M. certification and the State of Texas CTP and CTPM certifications. A certificate of completion will be issued at the end of the class presentation.
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