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Section1 - Leadership and Team Basics
A. Leadership Characteristics 

B. Team Essentials 

Section 2 - Leadership Skills
A. Leaders vs. Bosses 

B. Leaders as Coaches 

C. Volunteers vs. Work-Related Leadership 

Section 3 - Team Environment and Goals
A. Introduction to the Team Essentials Model © 

B. Supportive Environment 

C. Clear Goals 

Section 4 - Agreements and Trust
A. Operating Agreements 

B. Trust 

C. Leadership Challenges 

Program Wrap-Up


April 10, 2003 Satellite Seminar Panel
Main Presenter:

Randi Brenowitz is an organization development consultant who specializes in the design and implementation of organizational change programs. Randi has over 20 years experience working with knowledge workers as a senior manager at Digital Equipment Corporation and Sun Microsystems, as well as a partner of Millpond Group. She has used her experience to create a unique process for applying the principles of teams within organizations. As a vice president of a major American philanthropy, Randi implemented a leadership development curriculum and mentoring program that is nationally recognized as a model for nonprofit organizations. For the past two years, she has served as the co-author and publisher of an electronic newsletter focused on the dynamics of high-performance work teams. Randi received her B.S. degree from Northeastern University and an MBA from Babson College in Wellesley, Massachusetts, specializing in organization behavior.

Panelists:

Sonda A. Bradfield, C.P.M. is the lead procurement specialist and procurement services business manager for Georgia Transmission Corporation, where she supervises corporate purchasing, as well as corporate and construction contracts. She has been with the utility company for 23 years, serving in various leadership roles in purchasing and contracting. In her current position, she provides work direction and technical guidance to contract agents and corporate buyers, and sets policies and procedures for the contracting and procurement function and its interface with other departments, contractors, and suppliers. Sonda is also the immediate past president of NAPM—Georgia. Sonda received her BA degree in business administration from Georgia State University.

Kevin S. Gaston is the director of procurement services for Orange County Public Schools in Orlando, Florida, where he manages an operating budget exceeding $1.3 million, assures the compliance of purchasing competencies through audits and business forums, directs the management and negotiation of construction agreements and bidding activities in excess of $465 million, and monitors compliance of Women and Minority Business Enterprise opportunities. Kevin has 23 years of procurement experience, and prior to joining the school district staff in 1990, he held supply chain positions for Harris Corporation, Martin Marietta Aerospace, and Texas Instruments. He is a member of the Central Florida affiliate of ISM, chairman of the National Minority Supplier Development Council of Florida, and is also active in the Orange County Public Schools - Mentoring Program. Kevin holds a B.B.A in industrial marketing and an A.S. in retail marketing, both from the University of Cincinnati.

Barry K. Lynn, C.P.M. is the vice president, global supply chain for ACMI Corporation, a medical device firm headquartered in Massachusetts. He oversees 85 people in global supply chain operations across five sites, as well as contract manufacturing operations, with responsibilities in customer service, global inventories, forecasting, purchasing, planning, logistics, warehousing, and distribution. Barry has been a supply chain professional in the pharmaceuticals, medical device, and biotechnology field for the past 18 years, working for Orchid BioSciences, Bristol-Meyers Squibb, and Akzo Nobel. He is a member of ISM, APICS, and the Council of Logistics Management. Barry received a BS in Industrial Engineering from the New Jersey Institute of Technology, and holds an MBA degree from Rider University.

