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Session 1: Financial Analysis - an Overview
A. Introduction 

B. Analyzing Market Data 

C. Analyzing Internal Company Data 

Session 2: Forecasting
A. Forecasting Models 

B. MRP, ERP, MPS and Other Tools 

C. Using Historical Data 

D. Applying Market and Economic Trends 

E. Converting Forecasts into Schedules 

F. Avoiding the Top 10 Forecasting Mistakes 

Session 3: Defining Total Cost
A. Total Cost Components 

B. Applying Total Cost Methodology to Financial Analysis 

C. Decision Support Tools and Technology 

Session 4: Pulling it All Together - Financial Analysis That Leads To Action and Results!
A. Analysis Report Components 

B. Converting the Analysis to Action 

C. Program Wrap-Up 
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Main Presenter:

Tim Van Mieghem, CPA
A founder of The ProAction Group, implements projects and delivers services that result in improved clients' operations. Examples Include international distribution and sourcing, metrics implementation, lean manufacturing, and reverse partnering. Every project has achieved the dual goal of obtaining specific results, whether reducing costs or enhancing services, and training the client to continue/replicate the process. His clients include companies in the automotive, chemical, consumer products, food products, and other industries, ranging in size from less than $10 million in sales to the Fortune 25. He has also created, written, and taught executive seminars on international sourcing, negotiations with suppliers, interpersonal communications, and how to harness the computer as a management tool. He is the author of the Prentice Hall book, Implementing Supplier Partnerships: How to Lower Costs and Improve Service. Tim has a B.S. degree in Accounting from Marquette University.

Panelists:

Tony Bozzuto
is the director of global logistics for Ingersoll-Rand, where he has served for the past four years, working with IR businesses in the U.S., Europe, and Asia to enhance productivity through process improvements, leveraging transportation volumes, and employment of new technology. Tony previously served as supply chain manager for the IR Fluid Products Division, where his responsibilities included strategic sourcing, materials, logistics, production control, and coordinating the sales and operations planning process. Tony joined IR after completing a career as a U.S. Navy Supply Corps Officer, with assignments in the areas of materials management, integrated logistics support, procurement, contracting, and finance.

John P. Coggins, C.P.M.,
is a purchasing agent for the City of Chula Vista, California. John has over 18 years experience in public purchasing and supply management, and has worked for small, medium, and large cities, as well as the State of California. John currently serves as secretary/treasurer for the California Association of Public Purchasing Officers (CAPPO), an allied association of the Institute of Supply Management. He has contributed over a dozen articles for the CAPPO Newsletter and has presented two professional development papers at annual CAPPO conferences. John is also a long-time member of the ISM, and served on the Editorial Review Board for the April 1998 issue of NAPM InfoEdge. John was featured in the June 2002 issue of the Inside Supply Management magazine "Speaking of..." column on "Contingency Plans." John has a Master's degree in public administration from San Jose State University and a Bachelor's degree in liberal arts from the University of California, Santa Barbara.

Céline Rasborn
is the purchasing and bid support director for Fujitsu Transaction Solutions, working in the company's Retail Integration center in Foothill-Ranch, California. She holds a Master's degree from ESSCA (Business School) in France, and she worked in Europe for seven years for ICL Ltd. Céline has been in the U.S. for four years with Fujitsu. She has always held a role within logistics, starting from customer relations, to material planning, to purchasing and sales support. In her current position, she manages the company's cost reduction programs, and works alongside sales teams to integrate the total supply chain into Fujitsu's customer proposals and to determine the total cost of ownership. Céline is fluent in French, English, Spanish, and also practices Japanese and Italian. Céline is a member of the Orange County affiliate of ISM.

